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Agenda

I. Welcome BBS Members
Alex J Sinclair, President

II. Consul General’s Report
Tammy Sandhu, H.M. Consul General

III. Acceptance of AGM Minutes for April 18, 2023
Alex J Sinclair, President

IV. Financial and Investment Report
Steve Wares, CFO
Karen Leech, Investment Director

V. Committee Chair Reports
Karen Beale, Vice President - Sponsorship
Senay Ryan, Head of Membership
Hedley Potts, Events Director
Nick Fey, Technology Director
Jennifer Baker, Head of Relief

VI. Introduction and Election of 
New and Re-Elected Directors

Alex J Sinclair, President

VII. Other Business for Discussion

VIII. Adjournment



Welcome BBS Members
Alex J Sinclair, President



The British Benevolent Society of California (BBS), a 501(c)(3) NGO provides financial aid and 

compassionate relief to British Immigrants  and visitors in dire need. We need your help to fund our mission 

to support the 1.1 Million British Citizens West of the Rockies currently within the United States.

The BBS is a unique independent charity and social hub for Brits and anglophiles in the Western United 

States. The charity works to provide assistance to British immigrants who have no one else to turn to.

The BBS has its roots dating back to the 1850s when doctors, professionals, and merchants met in San 

Francisco with the British Consulate to organize medical help and financially relieve British Nationals who 

fell on hard times while seeking their fortune during the gold rush. 

After 166 years we continue our mission for the next generation seeking their fortune in Silicon Valley, 

Hollywood, and Beyond. 

Mission & History of the BBS

Where do British Nationals go for financial aid if they face any of these scenarios? 

Where would you go if you are elderly, alone or infirm?



Engaged Network of Membership across the Western USA

XXX

Monthly Happy Hours
Multiple Major Events 
Throughout the Year

118
Active Members

166 Years of Helping 

Brits in Dire Need
$617K Provided in 

Relief Aid over 10 years

2,131
newsletter subscribers

603 social network 

followers

36 social 

events a year

Members spread across the Western USA

and…

Charity
Partners

8.61M British-Americans living

within Western United States*

*Source: 2020 US Census 

Annual Christmas Party with 
Fundraising Auction & Raffle



New initiatives for 2024 - 2025Review of 2023-2024

● Increased membership engagement and outreach efforts.
● Successful fundraising events, such as the Christmas party, 

Coronation and various happy hours.
● Collaboration with external organizations like the BABC, GBX, 

and Consulate offices.
● Implementation of new sponsorship strategies and initiatives.
● Continued focus on community building and member-driven 

initiatives.
● Enhancement of the organization's media presence through 

website updates, social media engagement and live broadcast 
interviews surrounding the King’s Coronation.

● Ongoing relief efforts and support for British nationals in crisis 
situations, including the Maui Fire Disaster. 

● Financial stability and growth, working to streamline 
management, while increasing revenue streams.

● Development of an ambassador program to expand the 
organization's reach.

● Upgraded website and donations systems, including a 
merchandise store to generate passive income.

● Strengthen safeguards in relief procedures to ensure 
confidentiality of cases.

● Establish additional contact points throughout the Western 
region for quicker case identification and centers of 
community building.

● Prioritize targeted sponsorship and grant acquisition to 
replenish the endowment after the pandemic.

● Launch a planned giving initiative to secure long-term growth 
for the endowment, sustaining relief and operations.

● Expand partnerships with existing and new charities to 
broaden our support network.

● Implement a peer-to-peer fundraising campaign where 
members create personal fundraising pages and compete to 
raise the most funds, leveraging their social networks and 
personal connections.



BBS Ambassador & Outreach Program

British Individuals: BBS Ambassadors
The Ambassador program, is a new system where trusted 
members pledge to raise a certain amount for relief efforts 
within their region through creative fundraising events and 
challenges, such as sponsored walks, bake sales, or 
community outreach initiatives. They will represent the 
charity in a social outreach capacity. 

British Business & Retail: BBS Hubs
British specialty stores are the centerpoint of most british 
communities throughout the USA by establishing a Charity 
Partner Program, businesses commit to setting a donation 
box in their retail stores, providing BBS print materials and 
QR codes in their shop windows, or potentially donating a 
percentage of their profits or a fixed amount to the BBS for 
every purchase made by our members, providing a 
sustainable source of revenue while fostering community 
support.

British Centric Stores LA: 17 Seattle: 6 Phoenix: 6 SF: 4 Portland: 7 SD: 7 Boise: 2 San Jose: 6 Tucson: 4 Mesa: 4



Consul General’s Report
Tammy Sandhu, H.M. Consul General



Acceptance of AGM Minutes for April 18, 2023
Alex J Sinclair, President

Motion Passed Unanimously 





Financial and Investment Report
Steve Wares, CFO



Comprehensive Statement of Financial Activity

Total Expenses as Percentage of Total Equity

Investment Income as % of Operating Expenses

Total Income as % of Total Expenses



Balance Sheet

Year End 
Dec 31 2023



Investments
Karen Leech, Investment Director



Portfolio Asset Allocation & Performance
December 31st, 2023

Time Weighted Rate of Return Portfolio Value 2023 1-year 3-year 5-year 10-year
Life of Data 
(9.30.08)

        
Portfolio (including Fidelity Cash)

 $1,964,910 11.94% 11.94% 4.31% 8.86% 6.33% 7.27%

Benchmark (Index Blend 60% stocks, 40% 
taxable bonds)  15.81% 15.81% 2.94% 8.33% 6.41% 



Committee Chair Reports

Karen Beale, VP, Sponsorship
Senay Ryan, Head of Membership
Hedley Potts, Events Director
Nick Fey, Technology Director
Jennifer Baker, Head of Relief
Kathleen Kimura, Relief Director



Sponsorship & Grants
Karen Beale, Vice President



Sponsorships & Donations are Key to Funding our Work

Our 2024/2025 budget and how we plan to fund it Our existing corporate sponsors

Currencies Direct

CCW Business Solutions | 

Crowe UK

Morton Wealth

Fieldfisher (Silicon Valley) LLP

Mark Webber

Jon Wingent

Steve Wares

Simon Plumb

Woodside Capital Partners

Willow on the Green

Florin Pensions

Artonom

iKaren Beale

Charles Cockerton

Alex J Sinclair

Ruby BurgerWEBSITE WEBSITE

WEBSITE WEBSITE

WEBSITE WEBSITE

WEBSITE WEBSITE

Your donations and sponsorship will help us cover our shortfall and reach more Brits in need.

Historic Shortfall:
2020: $171K
2021:  $151K
2022: $126K
2023: $109K

https://www.currenciesdirect.com/en
https://woodsidecap.com/
https://www.crowe.com/uk
https://www.facebook.com/willowonthegreen/
https://www.mortonwealth.com/
https://florinpensions.com/
https://www.fieldfisher.com/en
https://www.artonomifineart.com/


Allocate your Sponsor Dollars to Community or Relief Efforts

Social and Community Building Relief and Support Efforts

ANNUAL CHRISTMAS DINNER
• Sponsorship of wine, champagne, decorations, marketing 

& food & beverages 

• Raffle underwriting 

• Evening entertainment 

MONTHLY HAPPY HOURS
• Support our monthly community meetups across the Bay Area 

with regular exposure 

COMMUNITY EVENTS

• Annual Bike Ride, Book Launches etc 

• Catering supporting community 

VICTIM OF CRIME

• Essential document replacement (passports, greencards)

•  Cost of lodging, food and transportation 

REPATRIATION
• One way flight to the UK 

• Transport to airport in US 

• Transport to final destination in UK 

• Budget hotel prior to departure 

HEALTHCARE
• Medical treatment

• Stroke recovery assistance

• Basic needs while convalescing 

PENSIONER SUPPORT 
• Temporary home healthcare

• Utilities and basic necessities

• Essential medical equipment

SUMMER EVENT EG. LAST YEAR’S KINGS CORONATION EVENT

• Marketing sponsors 

• Food & Beverage sponsors 

• Entertainment sponsors 



Membership
Senay Ryan, Head of Membership



Membership Recap:  
2023 - 2024

We've attained membership levels akin to those during significant aid relief efforts like

the 2015 California Fire and the 2022 Covid pandemic.

● Implemented technology reform with Donorperfect and Give 
Butter to automate membership renewals and ease signup 
issues. 

● Supported charity partner events to increase outreach initiatives 
in exchange for volunteer time and focus on corporate 
membership acquisition.

● Engaged in stewardship of potential members to ensure new 
members feel engaged and onboarded to our core mission. 



Membership Acquisition Strategy

We will enhance membership drives by:

1. Implementing targeted marketing campaigns across email, newsletters, and social media 
platforms, aiming to increase individual membership by 16% and corporate membership by 
30% by 2024.

2. Launching a member referral program to drive community growth and engagement, with a 
target of increasing membership by 10% through referrals by the end of 2024.

3. Developing impactful visual content to showcase our charity's achievements, with the goal 
of increasing engagement metrics by 15% on corporate stakeholders' platforms by 2024.

4. Communicating the benefits of charity involvement, including meaningful community 
relationships and tax advantages, resulting in a 10% increase in member retention by the 
end of 2024.

5. Offering corporations opportunities to engage employees in volunteer experiences and 
service hour accreditation, with the aim of increasing corporate membership by 30% by 
2024.

6. Leveraging community partners to amplify outreach efforts, resulting in a 20% increase in 
community engagement with our charity's initiatives by the end of 2024.

7. Engaging with the next generation for innovative ideas and perspectives, leading to the 
implementation of at least two new youth-driven initiatives by 2024.

8. Employing direct outreach strategies, including cold calling, to establish corporate 
partnerships and expand our support network, aiming to secure partnerships with at least 
10 new corporations by the end of 2024.

Our main objective is retention and rapid growth expanding from California to our coverage states and beyond.



Click Here for Video Report 

https://drive.google.com/file/d/1UZ_bEsFqB_uiNcjMozrHFWes_zIpfqIL/view?usp=sharing


$43,093







Technology
Nick Fey, Technology Director



Technology Strategy 2023-2024

Website hosting

Donation and event 
platform

Membership and 
communication

Kiosk Squarespace Completed 
November 2023

Previous New Status

DonorPerfect GiveButter Completed 
February 2024

DonorPerfect & 
ConstantContact

GiveButter Evaluation in 
progress



Website Redesign 



Support the BBS with our new online store!



Relief
Jennifer Baker, Head of Relief



Historical Relief Data and Types of Assistance Provided 

XXX
Types of 

assistance 
that we offer

Past relief 
budgets

2021
Relief during the pandemic also 
included $1,500 Covid Grants 

2020
Pre pandemic average annual 

relief budget 

2022 
The relief budget still remains 

higher than before the pandemic 

$133,469 $79,496 $58,480

Repatriation Temp Caregiver 
Assistance

Pensioner  Care 
Advocacy

Emergency 
Financial 
Support

Victim of Assault 

2023
Post pandemic average annual 

relief budget 

$56,085



Relief Process 

The goal of the Relief Committee is to  provide the best and most appropriate support to British Nationals in distress. 

Intervention and assistance are determined in instances when a chance of intervening will lead to a positive outcome.

Relief Committee members work closely with the Head of Relief, who leads on relief cases. Together they determine the 

most appropriate and timely aid.  The Relief Committee has the authority to provide financial relief, up to $8000, without 

requesting additional authorization from the BBS Board of Directors. 

Awareness

Direct Consulate

Determine
Aid

Relief Committee
to Determine 

Strongest Impact

Provide
Assistance

Applicant  
given funds & 

assistance

Big Thank You 
Relief Committee!
Kathleen Kimura
Malcolm Manson
Norman McLeod

Susie Gregory
Penny Harwood



Approved Cases by Type
# of cases by case categorisation between the 2021, 2022, and 2023  operational years

Approved Cases by State and BBS Mandate Coverage
Shows states with relief cases and under BBS mandate for 2021, 2022, and 2023

What are the BBS Coverage areas and Typical Distribution of Cases?

State covered by BBS 
mandate

State with a BBS relief 
cases in 2023

Cases by Location in 2022
Los Angeles: 15
San Francisco: 9

Arizona: 3
California: 24
Hawaii: 1
Nevada: 2
Oregon: 2
Washington: 2

Cases by Location in 2021
Los Angeles: 13
San Francisco: 7

Arizona: 2
California: 20
Nevada: 2
Oregon: 1
Washington: 3

Total Spend in 2023 on relief cases equated to a total of $56,084 awarded and an average support of $2,157 awarded per case

Cases by Location in 2023
Los Angeles: 10
San Francisco: 8

California: 18
Hawaii: 1
Nevada: 2
Oregon: 3
Washington: 1
Wyoming: 1

Repatriation

Compassionate 
Assistance

Elder Care

Direct Cases

British Consulate Cases

Compassionate Covid



Introduction and Election of New and Re-Elected Directors

Alex J Sinclair, President



Re-Election of Directors

Alex J Sinclair, President

Penny Harwood

Director

Karen Leech

Director

Hedley Potts

Director

Alex J Sinclair

President

Karen Beale

Vice President

Motion Passed Unanimously 



Introduction and Election of New Directors

Alex J Sinclair, President

Nick Fey

Senior Designer,  Apple

Technology Chair

Andy Jack

Vice President, BlackRock

Sponsorship Committee

Motion Passed Unanimously 



Other Business for Discussion



Kelly Ducourty

Special Thanks To

Arif Damji
Kathleen Kimura, MBE Karen Thomas



Special Thanks To



Adjournment



References & General Information

Tel:             + 1.415.421.7195

Web:           www.bbsofca.org

Email:          info@bbsofca.org

Address:    35 Miller Ave, #187 Mill Valley, CA 94941

General Information

https://www.facebook.com/bbsofcal/
https://www.instagram.com/britishbenevsoc/
https://twitter.com/BritishBenevSoc
https://www.linkedin.com/company/british-benevolent-society-of-california-inc-/?viewAsMember=true
http://www.bbsofca.org/
mailto:info@bbsofca.org

